
CASE STUDY: SMARTPAK
Increased Pick Rates and Savings

The Challenge

SmartPak, a premier provider of horse supply and equine supplements, needed to increase 
the storage density and improve the tracking for their 19,000 SKUs of non-supplement products.  

At the same time, they needed to address inefficiencies in their layout and processes.

The Solution

PeakLogix upgraded SmartPak’s static racking to a high density, automated
horizontal carousel storage and retrieval system.

Key Results

With the new horizontal carousels, SmartPak realized more than 50% reduction in pick labor costs while 
increasing average pick rates from 35/hour to 150/hour. They reclaimed 30,000 square feet of floor space, 

improved their inventory tracking, and realized $1.2 million in savings per year.
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